TOWN OF EASTON

Budgetary Comparison Schedule*
For the period ended December 31, 2011

Current Year Annual Budget Current Year Period to Date Amounts Prior Year Period to Date Amounts
Final Variance with Final Variance with
Original Final Actual Budget Budget Actual Budget Budget
General Fund
Resources (inflows):
Property taxes $12,298,969 $12,298,969 $12,025,446 $6,149,466  $5,875,980 $11,599,446 $5,996,610  $5,602,836
Income taxes 900,000 900,000 439,889 450,000 (10,111) 331,213 649,998 (318,785)
Other local taxes 4,350 4,350 750 2,172 (1,422) 2,452 2,172 280
State shared taxes 48,904 48,904 59,474 24,450 35,024 34,095 17,256 16,839
Total taxes 13,252,223 13,252,223 12,525,559 6,626,088 5,899,471 11,967,206 6,666,036 5,301,170
Licenses and permits 596,000 596,000 172,074 297,978 (125,904) 134,352 252,078 (117,726)
Intergovernmental 912,490 912,490 213,971 456,222 (242,251) 182,544 236,592 (54,048)
Charges for senvices 978,908 978,908 794,352 489,420 304,932 846,756 451,920 394,836
Fines and forfeitures 29,000 29,000 26,652 14,496 12,156 20,375 14,496 5,879
Miscellaneous 0
Interest Income 14,000 14,000 2,671 6,996 (4,325) 2,558 6,996 (4,438)
Rents & concessions 8,000 8,000 5,571 3,996 1,575 3,875 3,996 (121)
Contributions & donations 0 0 14,110 0 14,110 45,201 0 45,201
Pymt in lieu of tax EUC 1,500,000 1,500,000 779,316 750,000 29,316 798,684 750,000 48,684
Sales of town property 0 0 6,355 0 6,355 326 0 326
Metal recycling 0 0 87 0 87 8,715 0 8,715
Other miscellaneous revenue 3,500 3,500 3,215 1,746 1,469 11,422 1,746 9,676
Operating expense reimbursement 0 0 15 0 15 0 0 0
Reimburse prior year exp 0 0 0 0 0 0 0 0
Investment income 100 100 0 48 (48) 0 48 (48)
Transfers In 1,646,537 1,646,537 823,266 823,266 0 0 0 0
Bond Proceeds 0 0 0 0 0 0 0 0
Debt proceeds 0 0 0 0 0 0 0 0

Amounts available for appropriations 18,940,758 18,940,758 15,367,214 9,470,256 5,896,958 14,022,014 8,383,908 5,638,106




Current Year Annual Budget

Current Year Period to Date Amounts

Prior Year Period to Date Amounts

Final Variance with
Actual Budget Budget
55,592 61,032 (5,440)
64,780 44,688 20,092

21,792 125,454 (103,662)
160,920 272,226 (111,306)

547 0 547
289,718 270,576 19,142
155,292 162,564 (7,272)

44,800 50,166 (5,366)
23,692 12,888 10,804

817,133 999,594 (182,461)

3,122,225 3,180,030 (57,805)
24,988 28,656 (3,668)
192,325 205,122 (12,797)
189,287 214,110 (24,823)
64,228 49,536 14,692
27,740 14,244 13,496
3,620,793 3,691,698 (70,905)
256,679 341,154 (84,475)
972,697 760,344 212,353
612,933 684,666 (71,733)
106,467 125,208 (18,741)
1,948,776 1,911,372 37,404
225605 267,744 (42,139)
70,525 76,098 (5,573)
28,702 66,354 (37,652)
324,832 410,196 (85,364)
576,115 492,786 83,329
163,348 103,398 59,950
1,860,204 1,860,198 6
2,509,667 2,456,382 143,285

Original Final
Charges to appropriations (outflows):
General government:
Town council 122,128 122,128
Town clerk 89,467 89,467
Mayor 250,967 250,967
Town manager 544,570 544,570
Elections 0 0
Financial administration 541,257 541,257
Planning and zoning 325,349 325,349
Municipal building 100,376 100,376
Other general 25,783 25,783
1,999,897 1,999,897
Public safety:
Police 6,360,369 6,360,369
Traffic Control 57,344 57,344
Fire department 410,316 410,316
Code enforcement 428,329 428,329
Rental Housinig Inspection 99,163 99,163
Traffic engineering 28,489 28,489
7,384,010 7,384,010
Public works:
Public works administration 682,402 682,402
Sanitation 1,520,836 1,520,836
Maintenance/construction 1,369,590 1,369,590
Street lighting 250,438 250,438
3,823,266 3,823,266
Culture and recreation:
Parks and recreation 535,702 535,702
Economic development 152,310 152,310
Main Street 132,759 132,759
820,771 820,771
Nondepartmental:
Miscellaneous 985,604 985,604
Debt senice 206,802 206,802
Transfers to other funds 3,720,408 3,720,408
4,912,814 4,912,814
Total charges to appropriations 18,940,758 18,940,758
Excess (deficit) revenue over expenditure $0 $0

9,311,201 9,469,242 (158,041)

$6,056,013 $1,014  $6,054,999

Final Variance with

Actual Budget Budget
95,963 63,972 31,991
62,286 43,338 18,948
15,191 66,378 (51,187)
155,473 206,166 (50,693)
2 5,742 (5,740)
236,655 249,438 (12,783)
216,311 184,974 31,337
51,600 51,522 78
23,692 12,888 10,804
857,173 884,418 (27,245)
2,993,159 2,943,078 50,081
26,427 20,460 5,967
191,820 206,982 (15,162)
170,555 184,998 (14,443)
59,114 45,714 13,400
15,470 13,470 2,000
3,456,545 3,414,702 41,843
320,462 307,602 12,860
1,291,760 1,298,148 (6,388)
166,547 122,202 44,345
103,174 129,168 (25,994)
1,881,943 1,857,120 24,823
229,418 202,554 26,864
119,080 97,962 21,118
0 0 0
348,498 300,516 47,982
523,986 374,940 149,046
117,977 109,188 8,789
1,441,998 1,441,998 0
2,083,961 1,926,126 157,835
8,628,120 8,382,882 245,238

$5,393,894 $1,026  $5,392,868




Selected Projects Completed

Bay Street/Washington Street Pedestrian
Crossing Improvements

RTC Park-Parking Lot, grading, seeding, base
for walking trail

Tanyard Branch SWM
Talbot Lane Parking Lot (handicap ramp)
Generator at Public Works and Town Office



Selected Capital Projects In Progress

Bridge Street drainage and rebuild

Marlboro Avenue
Public Work Salt Storage
Glebe Road Storm Drain
EVFD HVAC/Roof
Tipper Cans

Additional Items

EPD Equipment

General Equipment

Street Rebuilds

Harrison Street

Budgeted Street Repavements

Pending Items

v nun unmnon

190,000
610,035
160,000

30,000
910,837

190,000

180,030
140,000
350,000
500,000

517,808

$2,090,872

$1,687,838

$3,778,710
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