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TOWN OF EASTON, MARYLAND 1 
Easton Town Hall 2 

14 S. Harrison Street 3 
April 19, 2010 4 

 5 
PRESENT AT CONVENING 6 
 7 
Mayor Robert C. Willey  8 
Council President John F. Ford 9 
Councilmember Kelley K. Malone 10 

Councilmember Pete Lesher     11 
Councilmember Leonard E. Wendowski 12 
Councilmember Megan M. Cook 13 

 
IN ATTENDANCE 

 
Also in attendance were the Town Manager Mr. Karge, the Town Attorney Ms. VanEmburgh, Town 
Planner Mr.  Hamilton, Current Planner Mr. Smith and Town Clerk Mrs. Ruf.   
 
Easton Utilities President & CEO, Mr. Grunden was present as well.  
 
CONVENING 
 
At 7:00 p.m., President Ford called the meeting to order. 
 
Ms. Malone opened the meeting with prayer and led the audience in the Pledge of Allegiance. 
 
APPROVAL OF MINUTES 
 
Upon motion by Ms. Malone seconded by Mrs. Cook and carried unanimously; minutes of the April 5, 
2010 meetings were approved as corrected by Ms. Malone. 
 
ITEMS BY MAYOR WILLEY 
 
Mayor Willey advised that Laser Letters is moving and has requested a space in the adjacent parking lot be 
designated for pickup and deliveries. 
 
Upon motion by Ms. Malone, seconded by Mrs. Cook and carried unanimously, Laser Letters unloading 
space was approved. 
 
Mayor Willey discussed the Law Enforcement Annual Torch Run scheduled for June 9 to benefit the 
Special Olympics. 
 
MRS. SCOTT-TAYLR, DIRECTOR OF ECONOMIC DEVELOPMENT TO DISCUSS EASTON’S 
300TH ANNIVERSARY EVENTS 
 
Mrs. Scott-Taylor discussed the upcoming parade scheduled for April 24 and the yearlong events. Mrs. 
Scott-Taylor stated that she has raised over $70,000 in donations and displayed a t-shirt with the sponsors’ 
logos on the back. 
 
ITEMS BY THE TOWN MANAGER 
 
Mr. Karge asked for approval of the following Public Assembly Permits as recommended by the Police 
Department: 

• May 1, 7:00 a.m. – 2:30 p.m., Frederick Douglass/YMCA 10 mile Run and Post Run Party 
• May 8, 11:00 a.m. – 6:00 p.m., Moton Park - Praise in the Park Union Baptist Church 
• April 27 – October 27, Willow Construction at YMCA, parking restrictions. 

 
Upon motion by Mr. Lesher, seconded by Ms. Malone the Public Assembly Permits were approved 
including the requested parking restrictions with the contingency requiring the issuance of a building 
permit as recommended by staff and the Code Official.   
 
The Town Manager announced that the budget meetings scheduled for Wednesday and Thursday will 
begin at 6:30 p.m. in the Council’s Chambers.  
 
ITEMS BY THE TOWN ATTORNEY 
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Ms. VanEmburgh stated that she has two items for closed session after the regularly scheduled council 
meeting regarding the advice of counsel. 
DISCUSSION OF BANNERS LOCATED THROUGHOUT EASTON WITHOUT SIGNAGE 
PERMITS 
 
Mr. Richardson was present to discuss the unauthorized use of over 50 banners without proper signage 
requests. He stated that their department will begin to take enforcement action to make banners right or 
removed in accordance with town code. 
 
Ms. VanEmburgh discussed amending the Code to allow for banners. 
 
Mr. Hamilton discussed banner approvals which could be amended in the Zoning Ordinance. He stated that 
discussion could happen during the workshop on May 10. 
 
Ms. Scott-Taylor discussed event banners versus sale banners. 
 
Mr. Ford suggested taking a look at the process. 
 
President Ford asked to defer dealing with banners until a later date. 
 
ORDINANCE NO. 571, “AN ORDINANCE OF THE TOWN OF EASTON REPEALING AND 
REENACTING WITH AMENDMENTS CHAPTER 6A OF THE TOWN CODE REGARDING 
STORMWATER MANAGEMENT” 
 
The Town Attorney asked that action be deferred until the May 3 Council meeting. 
 
Mr.  Hamilton discussed language that he would like added.  
 
It was the consensus of the Council to defer action until the next meeting.  
 
ORDINANCE NO. 572, “AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE 
CONDITIONS OF APPROVAL FOR ORDINANCE 461, WHICH GRANTED THE 
AMENDMENT TO A PLANNED UNIT DEVELOPMENT FOR ELM STREET DEVELOPMENT, 
LC, TO MODIFY THE REQUIREMENTS FOR CONSTRUCTION OF OFF-SITE HOMES FOR 
LOW-INCOME HOUSEHOLDS.” 
 
President Ford introduced Ordinance No. 572 for a first reading. 
 
Ms. VanEmburgh discussed a letter forwarded from Ms. Mary Ann Draut regarding a proposed mutually 
beneficial arrangement. 
 
Ms. Malone stated that she is comfortable with the arrangement.  
 
Mr. Lesher stated that he appreciates the scrutiny of the Affordable Housing Board and Habitat of 
Humanity. 
 
ORDINANCE NO. 573, “AN ORDINANCE OF THE TOWN OF EASTON REPEALING AND 
REENACTING WITH AMENDMENTS SECTION 24-18 OF THE TOWN OF EASTON CODE 
AND TO ALLOW DISPLAYING OF MERCHANDISE ON SIDEWALKS ON SUNDAYS” 
 
President Ford introduced Ordinance No. 573 for a first reading. 
 
ORDINANCE NO. 574, “AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE 
TOWN OF EASTON CODE TO ADD ARTICLE II TO CHAPTER 10 REGULATING 
SIDEWALK CARRY-OUTS WITHIN THE TOWN OF EASTON IN ORDER TO PROMOTE 
PUBLIC HEALTH, SAFETY AND WELFARE” 
 
President Ford introduced Ordinance No. 574 for a first reading. 
 
ORDINANCE NO. 575, “AN ORDINANCE OF THE TOWN OF EASTON GRANTING THE 
APPLICATION OF ASHBY COMMONS, L.C. FOR AN AMENDMENT TO THE EXISTING 
PLANNED UNIT DEVELOPMENT KNOWN AS “ASHBY COMMONS” UNDER THE 
PROVISIONS OF THE EASTON ZONING ORDINANCE” 
 
President Ford introduced Ordinance No. 575 for a first reading. 
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CONTINUATION OF THE  PUBLIC HEARING ON THE REQUEST OF EASTON 
INVESTMENTS II, OWNER OF BLOCK “C” OF THE LAKELAND’S PUD SUBDIVISION. THE 
DEVELOPERS ARE REQUESTING TWENTY-FOUR (24) ADDITIONAL UNITS IN BLOCK “C” 
INCREASING THE TOTAL UNITS IN THE BLOCK FROM THE TWENTY-NINE (29) 
CURRENTLY APPROVED UNITS TO A TOTAL OF FIFTY-THREE (53) UNITS. THEY ARE 
ALSO REQUESTING APPROVAL OF NEW ARCHITECTURE FOR THE UNITS IN BLOCK 
“C”. 
 
At 7:49, President Ford opened the Public Hearing on the request of Easton Investments II of the 
Lakeland’s Subdivision. 
 
Mr. Ryan Showalter, Miles & Stockbridge, introduced Mr. Michael Bundy and Stephen McAllister 
Principal. 
 
Mr. Showalter discussed concerns regarding separate home owners associations. Mr. Showalter stated that 
they have communicated with the representatives of the community. He stated that the HOA Board is still 
builder controlled. Mr. Showalter stated that it is his conception that the council will not approve the 
request for the amendment as presented with separate home owners associations. Mr. Showalter proposed 
that they move forward without segregation on the table. 
 
Mr. Showalter discussed revisions to the site plan with an additional 24 units proposed in Block C. He 
stated that the new plan adds more equipment on the tot lot area. They have also added a fitness trail, 
community grills and 15 to 16 parking spaces at the pool. 
 
Mr. Lesher stated that what falls short on the architecture is the lack of visual variety. He encouraged 
architectural variety. It was the consensus of the council to amend the plan to add architectural diversity. 
 
President Ford invited comments from the audience. 
 
Mr. Lesher discussed his concerns with connectivity. 
 
Mr. Showalter stated that they are willing to discuss covenants such as those recently approved in Ashby 
Commons. 
 
Mrs. Cook stated that there should be storage in the attic versus using the garage. 
 
Mr. Scott Appell, 29199 Superior Circle, stated that he has not had the opportunity to send the comments 
and proposed improvements to other residents. He stated that the residents are asking him what is being 
done on police and fire activities, speed limiting devices, impact on home values, maintenance on tot lots, 
HOA fees and the necessity to maintain additional community space. Mr. Appell stated that they have 
strong concerns on high density housing. He stated that he feels there is resistance from the residents 
regarding the plan. 
 
Mr. Robert Taylor, Superior Circle, wants common sense used regarding the pool and the parking issues. 
 
Ms. Beverly Connelly, 29038 Superior Circle discussed the liability of playgrounds and walking trails. She 
stated that there is a legal liability of how many people can be at pool at a given time. 
 
Mr. Tim Harper discussed concerns regarding density, increased crime and the possibility of renters versus 
homeowners. 
 
Ms. Karen Fink, 29034 Superior Circle, asked that the Council not allow the requested amendment. 
 
Mr. Norman Fink, 29034 Superior Circle asked how the density keeps coming back. He stated that the pool 
is not big enough for that amount of people.  He discussed his pending retirement and stated that he doesn’t 
want $300 to $400 HOA fee on a fixed income. 
 
Mr. Showalter asked that the public hearing be left open to address residents concerns. 
 
Mr. Ford stated that the next inference on the agenda is to be to be determined by Mr. Showalter. 
 
Mr. Showalter stated that they intend to go back to Homeowner’s Association for further discussion. 
 
Mr. Wendowski and Ms. Malone stated that they are not in favor of leaving the proposal open ended.  
 
Mrs. Cook stated that she is in favor of extending discussion but not indefinitely. 
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Mr. Showalter asked that the extension be left open for two months. 
 
7:15 PM PUBLIC HEARING TO PROVIDE THE PUBLIC AN OPPORTUNITY TO COMMENT 
ON PROPOSED CABLE TELEVISION TARIFF REVISIONS 
 
At 8:39, President Ford opened the public hearing on the proposed cable tariff revision. 
 
Mr. Grunden, Easton Utilities President & CEO discussed programming cost adjustments. He stated that 
they are proposing to adjust July 1 of every year.  
 
President Ford opened the floor for discussion. 
 
Mr. Grunden asked to bring forth a Resolution to implement changes in the cable rate at the next meeting 
as well as a few tariff changes. 
 
At 8:43 p.m., President Ford closed the Public Hearing and left the record open until close of business 
Friday. 
 
LETTER FROM MR. W. LEHR JACKSON REQUESTING CHANGES IN TOWN CODE 
 
Mr. Jackson discussed the Easton Market Square project. He stated they have been working on the project 
for 2 ½ years. Mr. Jackson stated that the project is a community based civic meeting place where everyone 
can interact. He discussed similar projects they have built in Boston, Philadelphia, New Haven and 
Baltimore. He stated that they have been asked by Annapolis to incorporate a similar vision. 
 
President Ford stated that they are excited about what they are doing conceptually but the Zoning 
Ordinance prohibits temporary uses. 
 
Ms. VanEmburgh stated that modifications can be made in the Zoning Ordinance. 
 
Mr. Richardson stated that this site currently has seven temporary Certificate of Occupancies for these 
small buildings. 
 
President Ford stated that the seven buildings do not meet current code. He discussed working toward a 
solution. President Ford stated that Mr. Richardson is doing his job and is charged with enforcing 
violations. Mr. Jackson stated that they are trying to find a way to generate economic growth.  
 
Ms. Malone stated that she is in favor of supporting good business plans by amending codes. 
 
Mayor Willey stated that the Capital budget will have a rebuild of  a portion of Harrison Street. He 
suggested to the Council that the Town try to find a way to work with businesses. 
 
Mr. Wendowski stated that it is up to the Town Attorney and staff to find a creative way to make it legal.  
 
President Ford stated that he is asking the staff to review the Zoning Ordinance and try to come up with 
ways to make this work. He stated that there are pitfalls to be considered. 
 
Mr. Lesher stated that he does not care to see these temporary buildings with businesses springing up in 
other places. 
 
Mr. Hamilton stated that he does not feel this is a zoning issue and there is a need to relax some instances. 
 
REVIEW OF INVOICES TOTALING $820,269.34 
 
Upon motion by Ms. Malone, seconded by Mrs. Cook and carried unanimously, invoices were approved 
with Mr. Wendowski voting no. 
 
YMCA TO ADDRESS COUNCIL REGARDING IMPACT FEES 
 
Mr. Robbie Gill, CEO of YMCA stated that they are a 501(C)3 organization. He discussed the history of 
the YMCA. Mr. Gill stated that they are building a teen and family center with a hub of activities to build 
assets in kids. The center will include a climbing wall, cooking center and space where kids can have a 
place of their own.  
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Mr. Gill stated that he is before the Council tonight asking the town to reconsider the impact fee. He stated 
that he knows that the town will have to come up with funds but he knows that the Town will consider the 
project a worthwhile cause.  
 
Mr. Wendowski asked if the county is willing to waive their impact fee.  
 
Mr. Gill stated that Talbot County is waiting for town to take the lead. 
 
Mr. Ford stated that he is not comfortable in asking taxpayers to pay the impact fee for the project. He 
stated that he is in favor of looking for a way to reduce the impact fee as currently calculated.  
 
Mr. Gill stated that he would love any help they could get. He stated that he feels that this is one of the 
strongest organizations in town that make an impact on people’s lives. 
 
President Ford stated that he is not in favor of waiving the entire fee. 
 
Ms. Malone thanked Mr. Gill for their work in the community. She stated that this a heart wrenching 
decision. 
 
Mr. Gill thanked the Council for taking the request under consideration. 
 
Mr. Lesher discussed modification of calculation of assessment. 
 
President Ford stated that they will pursue options. 
 
SCHEDULE FOR THE FY2010/2011 BUDGET PUBLIC HEARING 
 
Mayor Willey asked that President Ford schedule the Public Hearing for the budget on May 17 at 7:15 p.m.  
 
President Ford set the public hearing for 7:15. 
 
ITEMS BY MEMBERS OF THE COUNCIL 
 
Ms. Malone stated that she had a wonderful day at the Easton High School for the Plan Our Park Day. 
 
Mr. Lesher announced that the Preservation and Revitalization Conference is coming to Easton May 20 and 
21. 
Mrs. Cook reminded everyone about the May 1 Frederick Douglas 10 mile walk or run.  She stated that it 
ends downtown on Washington Street at 2:30 with festivities following the run. 
 
EXECUTIVE SESSION 
 
At 9:43 p.m., upon motion by Mr. Lesher, seconded by Ms. Malone and carried unanimously following a 1 
roll call vote, President Ford convened into Executive Session. 2 
 3 
ADJOURN 4 
 5 
At 9:59 p.m., upon motion by Mr. Lesher, seconded by Mrs. Cook and carried unanimously, President Ford 6 
adjourned the regularly scheduled Council meeting. 7 
 8 
_______________________________________________  9 
Kathy M. Ruf, Town Clerk 10 
 11 
 12 
 13 
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