O© 00 NO O~ WDN P

OO0 oo oo ol o1 o011 a0 BSBDSDSDSEDDDEDSEDDOOWWOWWOWWWWWWWNDNDNDNDNDNMDNDNDNDNNNMNNDNRERRREER
QJNI—‘OCOCO\IQWAQJNI—‘O(DGD\I@U'I-PWI\JHO(DGD\I@U‘I#(AJI\)HO(O(D\IO‘)U‘I#OONHO@OO\I@U‘IHHH
N — O

TOWN OF EASTON, MARYLAND
Easton Town Hall
14 S. Harrison Street
Police Board Meeting

February 7, 2011

PRESENT AT CONVENING

Mayor Robert C. Willey 13 Councilmember Leonard E. Wendowski, Sr.
Councilmember Kelley K. Malone 14 Councilmember Megan M. Cook
Councilmember Pete Lesher

President Ford was excused.

IN ATTENDANCE

Also in attendance were the Town Manager Mr. Robert Karge, Chief David Spencer 1% Sgt. Rhonda
Thomas, and Town Clerk Mrs. Kathy Ruf.

CONVENING

At 6:23 p.m., due to the excused absence of the President of the Council, the Town Clerk called the
meeting to order and entertained a motion from Mr. Lesher seconded by Mrs. Cook and carried
unanimously to nominate Mr. Wendowski as acting President of the Council.

MEETING

Chief Spencer introduced 1* Sgt. Rhonda Thomas.

1% Sgt. Thomas discussed the Data Driven Approaches to Crime and Traffic Safety (DDACTS) program
which was introduced in 2008. She stated that she has worked with Capt. Hall from Baltimore County.

DDACTS is a law enforcement operational model which integrates located-based crime and traffic crash
data to establish effective and efficient methods for deploying law enforcement and other resources.

1% Sgt. Thomas discussed objectives and compliance efforts.

Chief Spencer stated that this program is predicated on statistical information but has already been
implemented by Easton Police Department.

Mr. Karge asked Chief Spencer to discuss the ability to enforce a noise complaint.

Chief Spencer discussed personnel, the 20" Easton Police Department Toy Drive, and the upcoming
Annual Awards Ceremony.

Chief Spencer stated he will be present at the March 7 council meeting to present Easton Police
Department’s yearly report.

Chief Spencer stated that the department will be changing the department’s fleet over to new gold
letters and a waving flag.

Discussion occurred regarding Immigration and Customs Enforcement (ICE).
ADJOURN

At 6:58 p.m., upon motion by Mr. Lesher seconded by Ms. Malone and carried unanimously, Acting
President Wendowski adjourned the Police Board meeting.

Kathy M. Ruf, Town Clerk



